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LESSONS LEARNED

• Transit-oriented, high-density design makes 
it easier to live affordably without having to 
own a car.  

• Cultural elements were designed to be 
somewhat universal, because families from 
many different traditions live here. 

• Excellent outdoor common spaces are 
important with high-density living.

Devine Legacy is a mixed-income, transit-oriented development along 
the north-south light-rail line of central Phoenix. Developed by Native 

population of Phoenix, it contains seven different unit types, including 
-

cent affordable and 10 percent market-rate units. The site is strategically 
located for residents to gain access to work and school, with a light-rail 
station located one-half block away and downtown less than 3 miles to the 
south. 

 

TOTAL PROJECT COST: 

$13.7M
TOTAL CONSTRUCTION COST: 

$11.1M
PER SQ FOOT: 

$145

COST PER UNIT: 

VARIES: $160,000 AVG.

TOTAL UNITS: 
65

BEST PRACTICES

• Transit-oriented development can be a focus 
for the needs of urban Indians.

• Access to an outdoor community space 
formed a cohesive traditional atmosphere.

• 

• The project is directly adjacent to many 
health and social services to meet the needs 
of working families. 
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Southwest

Multifamily

ProximityDensityGathering Ventilation

CREATING ACCESS 

IMPACT

UNIT TYPE VARIETY 
DESIGN

TRANSIT-ORIENTED DEVELOPMENT

SITE
H2O MANAGEMENT

INNOVATION
SOUTHWEST VERNACULAR

CULTURE
LEED PLATINUM

GREEN
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Rail Station. Native American Connections developed the site selected for the project, which included a blighted building that had 

of increased crime at other neighborhood properties. The redevelopment of the project site remedied all these issues. The project 

rate units. The site is strategically located for residents to gain access to work and school, with a light-rail station located one half 
block away and downtown less than 3 miles to the south. The city’s main public high school is located directly across the street 

services, health, and cultural organizations that cater to the needs of Native Americans in Phoenix.

The primary site feature is the courtyard on the second level 
that is open to the sky. The courtyard provides a protected 
common space for tenants and is a contextual element of 
the Southwest vernacular. It has a playground for children 
and sitting areas for adults. Common barbecue grills are 
in the courtyard and at outdoor common areas on each 

adjacent rail line, is provided in a parking garage at the 

room on the property, which faces the street, is designed for 
many purposes, including a meeting space for the residents’ 
association, tutoring, training classes, and family events.

 

C
O

N
T

E
X

T
S

IT
E

Photo: Perlman Architects of Arizona Photo: Perlman Architects of Arizona

Photo: Perlman Architects of Arizona

DEVINE LEGACY 



DEVINE LEGACY 

This mixed-income housing project was designed as a 
culturally appropriate urban Indian community.  The 
project’s design excellence was a top priority of Native 
American Connections. To effectively accomplish it’s 
goals, the developer decided it was necessary to engage 
in the design process. Arizona State University Stardust 
and Pyatok Associates worked with the project team at 
the onset to provide design visioning and cultural insights. 
The result is a contemporary southwestern vernacular 
building that embodies the project’s highest priorities, 
including a high-density, transit-oriented development 
program, comfortable outdoor communal space, high 
green performance standards, and cultural design 
elements. 

a variety of unit types —seven total. To effectively blend 
market-rate units with affordable housing units, the 
project team realized that some market-rate amenities 
must be made available to everyone, such as high ceilings 
and an urban “loft” look for some of the units. The 
two-story apartments, with double-height living spaces, 
have vertical stack ventilation, reducing dependence 
on air-conditioning during the transitional seasons. The 
courtyard open to the east and west acts as a breezeway, 
bringing air through the building mass.

The sustainable, affordable housing development is a Leader-
ship in Energy and Environmental Design (LEED) for Homes 
Multifamily Platinum project, making it the most sustainable 
housing community in Arizona. The project team’s initial goal 

of the energy modeling and consultation with the LEED for 
-

became a possibility. The entire project team worked during 
the process to incorporate additional green measures. 

As a result, the project achieved 26 percent energy savings 
and diverted 58 percent of its construction waste from the 

used. Wall insulation is higher than required by code in the 
Phoenix area, and windows have U values of 0.42 and a solar 

The project received exemplary LEED points because of 
the close proximity to light rail, which allows for 373 riders 

challenging southern Arizona climate. 

The project was oriented toward Native American working families in Phoenix, and the design is based on the culture of the ancient 
Hohokam, who were one of the original people of the Phoenix Valley and lived in compact, pueblo-style, earthen, multistory struc-
tures. There are numerous health and social services provided in the Native American Connections building just next door, which 
is important to the families living here. The development team hosted focus groups through architectural programming sessions 
on unit amenities, features, and design. Eco- traditional designs such as east-facing entrance, courtyard, and gathering spaces 
for residents, perform to provide effective cross-ventilation and bring in eastern light. Units were designed with open kitchen and 
living environments for family gatherings. The project has become part of a larger Native American community center for the sur-
rounding urban area. 
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DEVINE LEGACY 

Trying to secure funding for the project in late 2009 and 
early 2010 was very challenging in the capital markets. A 
great deal of patience and time was spent with each fund-

-
cial viability of the project given the economic climate of 
that time. After completion of the project, in 2011, Native 

in the fall of 2012.

development (TOD) housing community to open along the 
Phoenix Metro light-rail line.

supportive services needs of urban Indians in Phoenix. The transit-oriented, high-density design 

paradigm shift in a very car-oriented, western city. Through the design process and community 
meetings, the project team realized that any cultural design elements incorporated into the 
project would need to be somewhat universal, because families from many different traditions 
would be living in the community here. In addition, it was determined that, because of the high 
density of the project, excellent outdoor common space areas designed to be comfortable in 
all seasons were critical. The development team’s green design objectives were clear from 
the outset,  but it was not originally anticipated that the project would obtain LEED Platinum 

elements. 
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A/E/survey

5%

Attorney
fees
1%

Acquisition
7%

Furnishings
1%

Loan costs
2%

Reserves
2%

Site 
improvements 

9%

Building 
construction

73%

Project cost breakdown 
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